Human Resources for the Small Practice
Thursday, March 15th
1:00 p.m. ET / 12:00 p.m. CT / 11:00 a.m. MT / 10:00 a.m. PT

1.5 hour duration
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Human resource issues can be a challenge in many healthcare practices. Small offices have added challenges due to less staff. This webinar will address many of the issues facing small practices and offer practical solutions and ideas to resolve many of the difficulties in the small office.

Many of the solutions are transferable to the medium and larger practices as well.

Participants will learn how to:

· Describe HR challenges in a small office

· Analyze the different HR aspects 

· Apply effective solutions to HR issues
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Donna Weinstock is the President of Office Management Solution whose approach to running a healthcare practice involves a unique mixture of improving operations, increasing patient satisfaction, and encouraging employee retention. Donna consults with healthcare practices to improve processes, increase profits, decrease waste as well as choose and implement electronic health records. She also writes employee handbooks, job descriptions and procedure manuals.

As a speaker, trainer and writer, Donna presents on business management topics including Hiring and Employee Retention, Communication, Patient Satisfaction, Lean Healthcare, Professionalism, Time Management and Electronic Health Records. 

She has her bachelor’s degree from the University of Illinois at Chicago and her nursing home administrator’s licensure from George Washington University.

 

